
DRAFT--9/12/11

Proposed Board of Education Goals--2011/2012

Deliver Differentiated Instruction in the Classroom
Continue professional development in differentiation in all three buildings.
Create a monitoring/evaluation system to ensure teachers are effectively differentiating 
within the classroom (student evaluations?).  
Create five-year professional development plan with budget to include turnkey training 
for new staff and refresher training for continuing staff.

Take Steps to Close the Achievement Gap
Monitor progress using specified data points (including state test scores, attendance 
rates, graduation rates, college-bound rates, national honor societies, student 
participation in higher level courses, SAT scores etc.).
Create plan for cultural diversity training and budget for the district.  
Improve community outreach and education programs to ensure parents are aware of 
opportunities and requirements.
Create five year plan with goals for closing the gap, identifying places to “level the 
playing field” and any budget implications.

Improve Student Performance in English Language Arts
Set five-year goals for scores on state tests, Regents, APs and SATs with yearly targets. 
Identify ways to improve and broaden writing (and speaking) instruction in all grades. 
Require significant level-appropriate reading of books year-round.  
Create five-year budget including professional development and any outside courses.  

Create Five-Year Plan for Technology
Create five-year plan with budget.  
Measure success of pilot programs, including review of studentsʼ grades and test scores

Review Counseling Department Goals, Organization and Delivery of Services
Review department goals and organizational structure to increase focus on studentsʼ 
college and career readiness from an early age.
Improve student access to college as well as acceptances at top tier schools.  
Improve the districtʼs average SAT, ACT and AP scores and set goals for each.
Identify and implement new ways to assist students/parents in the college application 
process.
Identify grade level counseling activities and plans for student visits to colleges.
Identify other ways for guidance to help raise student achievement and close the 
achievement gap.



Create Five-Year Plan with Budget for Dual Language
Investigate possibility of becoming an International Spanish Academy.
Review the execution of current program, including integration with non-dual language. 
Identify more ways for non-dual language students to gain access (eg, summer 
immersion programs).
Identify courses at SHS to be taught in Spanish.

Create Five-year Budget for the District
Create model using 2% budget caps and current contracts.  
Build from bottom-up and top-down using projections from major areas, such as 
Technology, Athletics, Special Education, Dual Language, Facilities, Professional 
Development, etc. 
Identify efficiencies across buildings.
Review yearly aggregate costs in specific areas; review extracurricular activities 
(including athletics), participation and costs 

Improve Communication with Parents/Community
Create system to ensure website is updated regularly and includes all pertinent 
information.
Identify and create protocols for using other methods to communicate important 
information to parents.
Create scheduling system district-wide to minimize conflicts.
Utilize existing forums to communicate important information to parents. 
Identify ways to utilize better community liaisons to increase parental involvement/
knowledge.

Monitor and review areas including budget implications:  
Special Education
Facilities, including planning for new district office
Conduct Curriculum 
Integrated Arts Program
Student Attendance


